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SEMORANDN POR:  Clandestine Services Tralsing Cemsitter
THEMIGH ¢ birsctor of Treinlag

SUBIECT s Administrative Change in Counterintelligencs
Operations Ceurse Schaduling

1. This weserandus contsins a vequest for your spproval to sake
the Counterintelligence Dperatioms (€1 Ops) Lourse = thres-wank full-
time course instead of 2 threa-week partetise course,

2. Tar the past several years the (I Ops Course has undorzone

ﬁ' stantial changos, Under the presest Chief Instructor, I 2°X1A%

the curricuium das heen brought te a level of sperational
content oxceeding its previcus standarnds, ¥He have heen aided by the
€1 Staff and the 5 Divisfon in accomplishing this improvemsnt, The
¢t Staff and NN fee! that the course is now sore nearly
sccomrlishing the ohjectives sat by the DDP: however, the isnroveammts
nave mecpssitated the sdditles of sortain new lectures aad valushle
supp lesentary readlag metsrials, While there is reom for furthor
inprovoment, we realixe that we wust continue to operste withia the
gencoral limits of the threa-week time frame,

%, Oyer the past six months, [N ss brought to my atten-
tion the fmct that the course requirss the full-time sttendince of
students., In Courses 52 and 53, students were asked te coeswent on the
full-time/part-time rreference sad indicated by s sizesble wajerity
that fulletime sttendsmce was not only sreferabls but necessary. In 25X1A9
June the €I Staff Training Offiecer, was asked te a
explore with tralaing efficers of the Clsndestine Services zhe ides
of making the course full time, ¥We axre not certsin as to the extent
of his survey, but we were informed by NN thit the suggestion 25X1A%a
was not generally well received by those tralnlag officers whom he
canvassed,

%

ekt B




Approved For Release 2001/03/02 78-p4092A000200060007-3

4, As you wi{il see from tha attsched schedule for CI Ons Course
34, the first week of the ceurse as prssontly coenstituted rocuires
full«tine attendance in order te accommudats the corcliery readisg snd
certain pertinent lectures. The second and third weeks do not Indicate
scheduled sctivitiss aftor 1300 heurs, The only ezcaption iy on the
last day of this course, which {3 » unigus situation brought about
becsuse of other commitments of the principal spesker, lHowdver, in
reslity, eveo with the schedule terminating at 1300 hours, before the
student is able to have lunch zpd transpert himself %o lleadguarters,
the working dey is over for prsctics! purposes., The eriginal ressen
far scheduling the course 38 part time was to permit the stadents teo
return to thelr desks smd take csve of their cperations]l duties. This
scheduling was adonted while the courss wss belag presented ot Head.
qusrters, which permitted students to retern to their offices irmedi-
ately following the gompletionm of classes, With the move to the
Broyhill Building, this time.saving facter haz been lost,

§., Klthough we have been isforwed that the Cl Staff is now in
ths process of writing su exrensive resssessgent of the entire C1
tyaining process which may reecommend rather sweeping changes, we do
not feel that the matter of this aiaor adjustmont In the €1 Jps Course
should watt for the final approval snd isplesmentation of this study,
if such approval should inm fact waterialize, Ruther what we are
rocommonding is that ve recognize the fagt that the (I Ops Course as
presently constituted is now a full-tiae course and notify the Clan.
destine Services ncconiiagly, Bhet we propose is to contiawe the
scheduls far the First woek substantially as i3, During the second
and third weeks, the afternoens will schedule reading snd discussion
periods, If individusl stodents find 1t nogessary to return to their
offices to cempletc some special task, they will be axcused and be
asked te make up the regquired reading during other free Lime, we
weuld nropese to iastitute this adninistretive change on an experis
pantal bastis for the runalnz of Courses 35 and 36, IF it is found
thet enrolimant dyoms or the criteria Ffor the registratiom of stadents
is lowered, we will bs happy to resume the prasent schadule,

B, It iz recemmesded thst you appreve the charge of tho €I Ops
Caprse from three weeks sart time to three wesks full time sader the

conditions deseribed above,
{Si
lgnW o
Chief, HGacquaY

Attachmont: As stated above
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samorandus for Clandestine Services Training Committee,
Subject: Adsinistrative Change in (ountorintelligerce Opsrations
Course Scheduling, dated 25 Ssptomber 1964
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pistribution:
Orig & 1 - Addressee w/att
1 - DTR w/att
1 « C/0S/TR w/e att
1 - DDP/TRO w/att
1 - CI Staff/TRO w/att
25X1A%a 1 - /0 att
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